
152.1 

ASSESSMENT OF DISTRICT GOALS 
  

One of the major functions of the Board of Education is to work with the District Administrator to 

establish the goals by which the District can accomplish its mission and to provide the resources 

necessary for their accomplishment. Because of the importance the Board places on accomplishing 

goals, it has established the following policy for effective assessment of the District's progress 

toward their realization. 

  

In conjunction with its annual evaluation of the District Administrator, the Board shall also provide 

the time for both the Board and the District's administrative team to assess the progress of the 

District, during the previous year, toward the achievement of current goals. Both the District 

Administrator's evaluation and the progress-assessment of goals shall take place during the months 

of December and January. 

  

The Board will set up a special Board of Education meeting with the District Administrator and 

administrative team to review and revise the District’s strategic planning process and to evaluate 

and identify opportunities for improvement of the District’s operations. 
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