152
GOAL SETTING

The District is a strong advocate of the goal setting process. The Board recognizes the value of the
process for school improvement. The goal setting process involves assessing District-wide needs
and concerns and translating such concerns into achievable goals. The goal setting process provides
direction for administrative and Board action.

The goal setting process will be accomplished annually by the Board during the months of August
or September. Upon completion, the administrative team will develop an action plan and timetable
to facilitate successful completion of the goals. Goals will be monitored by administration of a
monthly basis and the progress provided to the Board on a quarterly basis and adjusted if necessary
throughout the year. Longer range goals in the range of three to five years may also be determined.

Goal setting processes will also be used by the administration as a way to set annual school
improvements progress.

Goals of both the Board and administration will be shared with the public, and will hopefully be the
impetus for continued school improvement.

LEGAL REF.: 118.24 - Wisconsin State Statutes
CROSS REF.: 310 - Learning Goals

APPROVED: March 26, 1985
March 15, 2010
September 15, 2014
May 18, 2020
MARCH 25, 2024



