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2023-24 Treasurer’s Report

October 2023 the board approved a budget surplus of $63,653.142. The actual budget ended with a

shortfall of -$201,646.63.

Changes in Revenue (Budgeted vs. Actual):

Parkview received $91,556.51 less revenue

than expected. A few factors include; less

Medicaid, Title grant funds and open

enrollment IN revenue.

There were increases to revenue; one area

worth noting was a grant Parkview

received to pay for counseling services. A

counselor was hired to work 1 day per

week at the Elementary with those grant

funds. (So there was a corresponding

expense)

Changes in Expenses (Budgeted vs. Actual):

Parkview’s expenditures were $173,742.12

more than budgeted. There are some

factors out of Parkviews control; open

enrollment OUT expense increased by over

$30K, cost for substitutes was $25K more

than expected and just over $41K in

voucher expenses for Independent Charter

Schools (not PAVE). After the original

budget was approved the board approved

the purchase of a new lawnmower that

increased the expenses by $38K. In

addition, internet expenses were over

budget by $20K.
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Fund Balance

October 2023 Budgeted $2,406,757.32

As of June 2024 Actual $2,141,457.56

Policy 662.3 Fund Balance
“The District shall strive to maintain an unassigned year-end fund balance in the General Fund that is

equivalent to at least 15% of the anticipated General Fund expenditure budget for the subsequent fiscal
year. This fund balance is intended to be used for purposes including: cash flow management, reducing
the need for short-term borrowing, safeguarding against unexpected expenses or unrealized revenues,

and maintaining a high credit rating for the District.”
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SECTION 2: CURRENT YEAR

EDUCATIONAL OPERATION

Budget Planning Timeline

The 2024-25 proposed budget details the resources needed to support the educational

activities for all students. The budget planning process begins in November and continues

through the following October.

Parkview School District utilizes budget forecasting during the planning process in order to

better understand and plan for variables that impact our budget and facilities and to help

identify the future impact of current budgetary decisions. The district forecasts out five years,

and utilizes a four year lookback to assist in identifying trends.

NOVEMBER - MARCH

● Finalize New Course/Curriculum Proposals

● Assess Budget Forecast/Enrollment Projections/Review of Staffing/Analysis of

Class Size/FTEs/Department Needs

● Discussions with Principals/Departments (class size, staffing, program needs)

● Review New Initiatives with Administrative Team

APRIL

● Building/Department Budgets Due

● District staffing plan finalized

JUNE

● Recommend preliminary budget to BOE for approval

OCTOBER

● Annual Meeting and Budget Hearing to approve the budget and certify the tax

levy
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Professional Staff

The impact of enrollment fluctuations on professional staffing can be significant, as staffing levels are

driven by student enrollment. The 2024-25 total enrollment is 836 students, with 51 of those students

enrolled in PAVE. Due to budget cuts there were two cuts in our professional staff; the High School Math

Coach and the Elementary Math Interventionist.

Professional Staff - Full Time Equivalencies 2023-2024 2024-2025

Teachers 55.25 53.25

Student Services 14 14

Administration 9 9

Total Certified FTE 78.25 76.25

*Student Services includes Special Ed Teachers, Speech, Nurse, Psychologist, Social Worker and Counselor. Administration includes the Buildings & Grounds Director.

Note: Parkview has only one full-time counselor included in the numbers above. However, we were able to secure

counseling services through a state grant that allows us to have a counselor on staff at the Elementary school 1 day

per week.

Support Staff

Educational support personnel provide support services in the areas of clerical, aides, paraprofessionals,

food service workers, custodians and maintenance. Positions are part-time & full-time.

Support Staff - Full Time Equivalencies 2023-2024 2024-2025

Administrative Assistants 4.5 4.5

Paraprofessionals 12.47 12.75

Attendance/Health Aides 1.65 1.75

Library Aides 3.25 3.25

Custodians 7.0 7.0

Maintenance 1.0 1.0

Bus Driver .63 .75

Food Service 5.75 6.25

Total Support FTE 36.25 37.25

*This is FTE based on 8 hours per day

Note: Parkview was able to secure a grant to pay for increasing the Elementary Health Aide to full time.
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STUDENT ENROLLMENT

Enrollment

Each year districts report to the state their enrollment which includes students open enrolled out
and students open enrolled into the district. These numbers are used for calculating revenue
limits, general equalization aid and aid adjustments. Districts report numbers based on the 3rd
Friday in September; this year Parkview has 836 students enrolled and attending Parkview
Elementary, Jr./Sr. High and/or PAVE.

Revenue limits and general equalization aid are based on ‘Membership-FTE’

Enrolled ( - ) Open Enrolled IN ( + ) Open Enrolled OUT = Membership X FTE = Total Membership FTE
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Resident Enrollment

A resident student is a student who lives within the boundaries of the Parkview School District.

Approximately 81% of resident students in the Parkview School District attend Parkview or PAVE. The

other 19% attend other public school districts. The resident enrollment data is represented in the table

below, and includes residents attending our district as well as resident students who attend other public

schools through open enrollment.

Public Schools attended by Parkview Resident Students

Parkview 684 78%

PAVE 51 3%

Albany 3 .34%

Beloit 4 .46%

Beloit Turner 27 3.07%

Brodhead 23 2.62%

Clinton 4 .46%

Edgerton 2 .23%

Evansville 47 5.35%

Janesville 48 5.46%

Juda 1 .11%

Madison 1 .11%

Medford 2 .23%

Merrill 3 .34%

Monroe 2 .23%

Total Students open enrolled out of Parkview 167 19%

*Data from September 3rd Friday Count
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Non-Resident Enrollment
The inter-district public school open enrollment program allows parents to apply for their children to attend public

school in a school district other than the one in which they reside.

Non-resident students open enrolled into Parkview

Public School District Parkview PAVE Total %

Albany 1 0 .81%

Beloit 28 1 23.58%

Beloit Turner 5 4 7.32%

Benton 0 1 .81%

Blackhawk 1 0 .81%

Brodhead 24 1 20.33%

Cadot 0 1 .81%

Edgerton 0 1 .81

Evansville 10 2 9.76%

Janesville 28 9 30.08%

Kenosha 0 1 .81%

Milton 4 0 3.25%

Monroe 0 1 .81%

Total Students open enrolled into Parkview or PAVE 101 22

*Data from September 3rd Friday Count
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Total Enrollment and Membership

The Parkview School District educates 836 students each day. The majority of students who attend

Parkview School District are resident students - 81%. The first chart below reflects the total enrollment -

or ‘head count’ - the total number of students attending Parkview Schools as of September 20, 2024

(September 3rd Friday Count). It also reflects the total members - or ‘FTE’ - the total number of resident

students within Parkview School District regardless of where they attend. Membership in a district is

directly tied to the revenue needed to operate. Students open enrolled out are an expense and students

open enrolled into the district count as revenue.

*Enrollment numbers include students enrolled in Parkview’s Charter school PAVE.
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Total Membership and Homeschool Children

Over the past seven years there has been an average of 20 families that homeschool their children

(average of 41). The majority of those families are from Orfordville (avrg. 9) and Newark area (avrg. 5).

The chart below shows the membership impact if those students were enrolled in a public school.
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Pupil-Teacher Ratios

Total Elementary Students = 428 Students Teachers Pupil Teacher Ratio

Early Childhood - Special Ed 2 1 .5

4K 50 3 17

Kindergarten 53 3 18

1st Grade 71 3 24

2nd Grade 60 3 20

3rd Grade 53 3 18

4th Grade 71 3 24

5th Grade 68 3 23

Classroom Teachers 22 19.5

With Specials Teachers (PhyEd, Music and Art) 26 16.5

With Sp Ed/Resource Teachers (SpEd Teachers, Speech, Reading) 31.5 13.5

Building Administration - Building Principal 32.5 13.25

Total Jr. Sr. High Students = 357 Students Teachers PTR

6th Grade 53

7th Grade 62

8th Grade 55

9th Grade 42

10th Grade 45

11th Grade 62

12th Grade 38

Classroom Teachers 20.25 17.50

With Specials Teachers (PhyEd, Music, Band and Art) 25.25 14.25

With Sp Ed/Resource Teachers (SpEd Teachers, Speech, Reading) 30.75 11.50

Building Administration - Building Principal and Assistant Principal 32.75 11.00
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PAVE
Parkview Academy of Virtual Education (PAVE) is a free, public virtual school option provided by the

Parkview School District in Orfordville, Wisconsin, for grades 6-12 students. PAVE students are individuals

who may need or prefer an alternate method to their education.

Enrollment

PAVE’s enrollment numbers are included in the district's total enrollment for revenue limit and

equalization aid calculations. The revenue and expenses generated through PAVE run through Parkview’s

general fund 10 account.

Pupil-Teacher Ratios

Pupil-Teachers Ratio - PAVE (51)

Staffing Type Staff PTF

Parkview Teachers 11 4.5

with/ non-Parkview Teachers 14 3.5

Administration - PAVE Principal 15 3.5

Budget

The PAVE budget is found within the General Fund 10 budget. For a breakdown of the PAVE budget see

Section 6: Budget/PAVE
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PAVE Enrollment

Grade Resident Open Enrolled Total

6th 1 0 1

7th 1 3 4

8th 1 4 5

9th 0 2 2

10th 3 3 6

11th 4 6 10

12th 19 4 23

Total 29 22 51



BUDGET OVERVIEW
Revenue limits were enacted in 1993 and are designed to restrict the amount of revenue a school district can raise

through local property taxes and state general school aid each year. The revenue limit is driven by resident

enrollment, calculated over a three-year rolling average.

The revenue limit calculation generates a levy amount needed to support the operations of the district.

Additionally, the district levies an amount to support community service (fund 80) and the district is legally

obligated to levy enough to pay its debt payments each year (fund 30).

Revenue Limit

General Aid

School Levy
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The total projected tax levy for 2024-25 is $4,254,118.75. This is an increase of $417,316.64 or 10.88%.

Property Values

Equalized values are calculated annually by the Department of Revenue and used to ensure statewide

fairness and equity in property tax distribution. Changes in equalized value do not necessarily translate

into a change in property taxes. Property values are equalized to reflect market value rather than local

assessed value. Wisconsin’s real estate market grew by 8%; 7% due to market value increases and 2%

due to new construction. Parkview’s values increased by 15.01%. It’s important to note the increase to

the Village of Footville is due to the expiration of their TIF district that results in the total property value

being used in the calculation.

Mill Rate

The equalized levy rate is the total property tax levy divided by the current year equalized property value

with tax incremental financing (TIF) values excluded. Levy rates are shown in "mills" or property tax

dollars levied per $1,000 of equalized property value.
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Tax Impact
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BUDGET

Budget Summary
At the June board meeting the Board approved a preliminary budget with a projected budget shortfall of
-$49,721.18. Over the course of the past few months the budget was then updated with the most
up-to-date information regarding 3rd Friday count, Department of Revenue Equalized Property Values,
resident students participating in the Wisconsin Parental Choice voucher program, state aid for Exempt
Personal Property, overall updates to revenues and expenses, and October 15th Certification Aid (State
Equalization Aid). The final budget has a surplus of $29,325.20.

Beginning last year (2023-24) Parkview has been operating with no additional operational funds levied
through a referendum; this continues for the 2024-25 fiscal year. As a result of no operational
referendum dollars, significant budget cuts were made in both the 2023-24 and 2024-25 fiscal years.

Although Parkview cut staffing and reduced budgets, the general fund tax levy is increasing by
$344,216.00. There are several factors: increased costs in open enrollment, vouchers, benefits,
transportation and general inflationary costs. It’s also important to point out, Parkview's revenue limit
increased but the equalization aid decreased; therefore the tax levy is increasing by the difference.

Notable Budget Impacts: +/- Over Last Year 2024-25 Amount

Revenue Limit +$344,216.00 $10,178,831.00

Equalization Aid, Other Aid -$78,387.80 $7,021,351.20

Tax Levy +422,603.80 $3,157,479.80

Total Revenues +647,609.79 $13,019,759.65

Total Expenses +416,637.96 $12,990,434.45

Open Enrollment IN Revenue +264,922.00 $1,085,886.00

Open Enrollment OUT Expense +181,518.74 $1,515,662.00

Charter Grant Revenues +225,760.38 $400,446.52

Charter Grant Expenses +225,760.38 $400,446.52

Federal Aid Revenue -$288,623.61 $151,293.03

Footville TIF Revenue (NEW 1X) +34,500.00 $34,500.00

Salary Expenses -$106,257.21 $5,422,093.23

Benefit Expenses +$11,717.62 $1,865,064.68

Utilities & Transportation Costs +150,612.42 +948,321.42

Vouchers & ICS Expenses +20,826.25 $235,271.50
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General Fund 10
The general fund is used to account for all financial transactions relating to the district’s current

operations, except for those required to be accounted for in other funds. Includes revenues and

expenses for PAVE.
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2024-25 General Fund Budget

Balance Sheet

Beginning Fund Balance $2,141,457.56

Total Budgeted Revenues $13,019,759.65

Total Budgeted Expenses -$12,990,434.45

Ending Fund Balance $2,170,782.76

General Fund 10 Budgeted Revenues

Property Tax (211) $2,996,130.00

Charter Grant (242-360) $390,137.02

Co/Extracurriculars (271) $43,500.00

Musical (271-919) $10,000.00

Interest (280) $45,000.00

Gifts (291) $5,000.00

Registration Fees (292) $63,520.00

Facility Use (293) $5,000.00

Summer School (295) $150.00

Student Fines (297) $1,500.00

Carl Perkins (317-420) $5,605.00

Co-Op (343) $5,000.00

Open Enrollment IN (345) $1,085,886.00

Youth Apprenticeship (517-650) $3,600.00

Health Services Grant (590) $10,315.28

Transportation (612) $50,000.00

Library (CSF) $54,478.00

State Cat Aid (619) $12,573.82

EQ Aid (621) $7,005,549.00

Reading Readiness (630-522) $2,000.00

Educator Effectiveness (630-583) $7,040.00
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Mental Health Grant (630-297) $28,876.31

CTE Grant (630-577) $21,411.30

State Revenue (660-000) $3,000.00

Computer Aid (691) $38,301.36

Sparsity Aid (694) $89,200.00

Per Pupil Cat Aid (695) $650,487.00

High Cost Transportation Aid (696) $6,000.00

Title II (730-365) $21,288.00

Title IV (730-381) $10,000.00

Title I (751-141) $120,005.03

Equip Sales (861) $15,000.00

Cap Lease Dep (878) $36,551.00

Insurance Dividend (964) $19,802.00

Refund Prior Year (971) $10,000.00

E-Rate (971-610) $32,186.78

Misc (990) $115,666.75

Revenue Totals $13,019,759.65

General Fund 10 Budgeted Expenses

Salaries (includes PAVE) $5,422,093.23

Benefits (includes PAVE) $1,865,064.68

Athletics & Activities $76,276.94

Buildings & Grounds $671,650.00

Business Office $372,092.54

Curriculum & Instruction $143,589.01

ECCP/SCN $12,000.00

Enrollment OUT, Charter (ICS) & Vouchers $1,750,934.00

Advanced Learner $499.00

Elementary Building Budget $26,635.92

Jr. Sr. High Building Budget $77,505.98

Library $56,378.00

Professional Development (non wages) $79,607.44

Student Services $30,158.21
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Superintendent $37,836.00

Technology Leases $111,411.44

Technology Subscriptions/Hardware/Repair $409,159.79

Transportation $573,686.42

Transfer to Special Ed (Fund 27) $839,300.87

PAVE Charter Grant Other Expenses (360) $390,137.02

PAVE Charter Non Grant Other Expenses (361) $44,417.96

PAVE Charter Grant-Salaries & Beni (360) $0.00

PAVE Charter Non Grant-Salaries & Beni (361) $240,499.26

Expense Totals $12,990,434.45

Surplus $29,325.20



PAVE General Fund 10
Expenses incurred by PAVE Charter School are covered by an annual allocation per student for students

enrolled as of the 3rd Friday of September count equal to a minimum of 80% of the revenue received per

student. However, if revenue generated by PAVE students exceeds the cost of the program the funds stay

in the General Fund 10 to benefit the entire district.

Amounts reflect the PAVE revenues and expenses included in the Fund 10 budget (project 360-361).

REVENUES

242 Grant Funds $400,446.52

621 State Aid Portion $476,617.32

$877,063.84

EXPENDITURES

100 Employee Salaries $192,240.14

200 Employee Benefits $48,259.12

300 Personal/Contracted Services $228,244.33

400 Supplies & Non-Capital Equip $106,310.65

500 Equip/Vehicle Rep Non-Dep $100,000.00

$685,363.74

The net difference between PAVE Revenue and expenses; benefit the overall general fund. For 2024-25

that amount (based on the budget) is equal to $191,700.10.
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Special Education Fund 27
The fund is used to account for the excess cost of providing special education and related services for

students with disabilities during the regular school year or extended school year.

REVENUES

110 Transfer from Fund 10 $839,300.87

611 State SpEd Aid $452,442.31

697 Transition Funds $2,695.96

730 State Grants $239,487.00

780 Medicaid $65,000.00

990 Miscellaneous $0.00

$1,598,926.14

EXPENDITURES

100 Employee Salaries $1,171,623.53

200 Employee Benefits $288,767.93

300 Personal/Contracted Services $113,301.00

400 Supplies & Non-Capital Equip $22,783.68

500 Equip/Vehicle Rep Non-Dep $1,000.00

900 District Dues and Fees $1,450.000

$1,598,926.14

Debt Service Fund 38 & 39
Fund 38 & 39 are used to account for transactions for the repayment of debt issues that were either: not

authorized by school board resolution before August 12, 1993, or incurred without referendum approval

after that date. A fund balance may exist in this fund.

Revenues
Property Tax $1,207,988.75

Interest $21.05

Total Revenue $1,208,009.80

Expenses
Principal Payments $1,065,000.00

Interest Payments $149,949.50

Total Expenses $1,214,949.50

27



Food Service Fund 50
All revenues and expenditures related to pupil food service activities are recorded in this fund. A fund

balance in the Food Service Fund is permitted. There may be no deficit in the district’s Food Service

Fund. There can not be a fund balance that is more than 6 months of the previous years operating

expenses. Parkview Fund balance is under the allowable amount.

Beginning Fund Balance $215,013.33

Revenues
Pupil Food Service Sales $196,450.00

Adult Food Service Sales $4,700.00

Other Food Service Sales $9,775.00

State Food Service Aid $13,325.16

Donated Commodities $30,000.00

Federal Food Service Aid $276,000.00

Special Project Grants $5,000.00

Miscellaneous $4,000.00

Total Revenue $539,250.16

Expenses
100 Employee Salaries $192,036.70

200 Employee Benefits $47,414.99

300 Personal/Contracted Services $13,800.00

400 Supplies & Non-Capital Equip $273,525.00

500 Equip/Vehicle Rep Non-Dep $88,000.00

900 District Dues and Fees $6,000.00

Total Expenses $620,776.69

Ending Fund Balance $133,486.80
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Community Service Fund 80
This fund is used to account for salaries/benefits for the time spent on the community ball diamond by

Parkview staff, staffing of the Fitness Center for the community, staffing of Jr. High Athletics and Jr. High

Athletic non wage expenses. The district may adopt a separate tax levy for this Fund.

Beginning Fund Balance $30,941.67

Revenues
Property Tax $50,000.00

Fitness Membership Fees $1,200.00

Jr. High Athletic Fees $4,500.00

Total Revenue $55,700.00

Expenses
Fitness Center Workers - Wages $32,000.00

Maintain Ball Diamond - Wages $10,464.62

Jr. High Athletic Coach Staff - Wages $4,800.00

Jr. High Athletic Coach Non Staff - Wages $12,900.00

Benefits $8,404.45

Jr. High Officials $3,290.00

Communication $500.00

Supplies $1,200.00

Jr. High Athletic Transportation $6,000.00

Total Expenses $79,559.07

Ending Fund Balance $7,082.60
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ANNUAL MEETING RESOLUTIONS

Adoption of 24-25 Tax Levy - Resolution - A
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Authorization for Short-Term Borrowing - Resolution - B
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School Board Salaries & Reimbursements - Resolution C
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Set 2025-26 Annual Meeting Date & Time - Resolution D
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MISC

October 15th Certification of 2024-25 General Aid
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Revenue Limit Worksheet for 2024-25
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