Parkview School District

106 W. Church Street — P.O. Box 250
Orfordville, WI 53576

TECHNOLOGY COMMITTEE MEETING
PARKVIEW JR/SR HIGH SCHOOL - Little Theater
TUESDAY, November 13, 2012

Minutes

Present: Clay Hammes, Troy Knudson, Peg Harnack, David Zrout,
Ann Buehl, Ambria Yates, Meagan Flood, Bill Trow, Steve Lutzke,
Nikki Lutzke, Cory Knudson, Noah Lutzke, Ben Irwin, Jeffery
Knudson, Shirley VVonderhar, Jan Bleicher

1.0 MEETING CALLED TO ORDER - 6:00 P.M.
2.0 DISCUSS TECHNOLOGY PLAN

2.01 REVIEW ACTION PLANNING PROCESS
Steve Lutzke distributed a handout that described how to create a
SMART goal and showed an example of an action plan.

2.02 ACTION PLAN DEVELOPMENT
The group divided into their action planning teams (Professional
Development, Technology/Infrastructure, Finance, Marketing &
Implementation) and worked on developing action steps for the 1:1
Computer Initiative SMART goal. The groups came back together to
share their progress and discuss/ask questions. Each group turned in their
draft plan to be compiled into the complete action plan.

3.0 SET DATE AND TIME FOR NEXT MEETING
December 10, 6:00 Little Theater

4.0 ADJOURNMENT - 7:32 P.M.



